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DIRECTORS’ REVIEW

The Directors of your Company are pleased to present before you their review together with
the unaudited financial statement for the first quarter ended 30th September 2024.

ECONOMIC AND INDUSTRY OVERVIEW

During the quarter under review there have been positive developments on the economic front.
Declining rates of inflation and discount rates, increasing foreign exchange reserves and
contracting current account deficit are encouraging indications but its trickledown effect is yet
to be witnessed.

In the wake of the prevailing economic landscape environment overall industry volumes during
the first quarter were 10.28 million tons i.e. a decline of 13.53% over the corresponding period
of last year with export volumes of 2.14 million tons i.e. a growth of 22.36%. Domestic volumes
during the first quarter were 8.13 million tons, i.e. a decline of 19.73% over the corresponding
period of last year.

Volumes of the North Zone during the first quarter were 7.37 million tons i.e. a decline of 15.88%
over the corresponding period of last year with export volumes of 0.51 million tons i.e. a growth
of 18.44%. Domestic volumes during the first quarter were 6.86 million tons, i.e. a decline of
17.64% over the corresponding period of last year.

Volumes of the South Zone during the first quarter were 2.91 million tons i.e. a decline of 6.95%
over the corresponding period of last year with export volumes of 1.64 million tons i.e. a growth
of 23.63%. Domestic volumes during the first quarter were 1.27 million tons, i.e. a decline of
29.43% over the corresponding period of last year.

OPERATING & FINANCIAL PERFORMANCE OF THE COMPANY

Overall sales volume of the Company in the domestic market declined by 7.30% over the
corresponding period of last year, which has been offset by export volumes growing exponentially
at 4.2 times of the corresponding period of last year resulting in over decline by around 4%.
However, the overall sales value during the first quarter was 2,875.038 million, i.e. an increase
of 9.50% over the corresponding period of last year. Domestic sales increased by 7.14% whereas
revenue from exports was 3.60 times of the export revenue for the corresponding period.

As a result of subdued demand production of Cement during the first quarter was 165,606 tons
i.e. lower by 6.76% over the corresponding period of last year. Overall capacity utilization of
Cement has been 66% as compared to 71% in corresponding period of last year.

The cost of sales during the first quarter decreased by 3.22%. Fuel and power increased by
4.03% mainly driven by an increase in electricity charges by 13.52%. Stores and spares and
salaries and wages increased by 42.43% and 28.91% respectively mainly driven by inflationary
trends. Gross profit for the period was Rs. 662.696 million i.e. 23.05% of the turnover as
compared to Rs. 339.857 million, i.e. 12.94% of the turnover in the corresponding period of the
last year.
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Administrative costs and distribution costs increased by 19.22% and 33.97% with major
contribution from increase in salaries and wages.

As a result of active working capital management and reduction in borrowing levels due to
retirement of term loans financial charges have reduced by 28.78% over the corresponding
period of last year.

During the quarter your Company achieved Profit before tax of Rs. 453.617 million and Profit
after Tax of Rs. 250.021 million as compared to Rs. 138.355 million and Rs.89.253 million during
the corresponding period of last year. Resultantly your Company achieved earnings per share
of Rs. 4.98 as compared to Rs.1.78 for the corresponding period of last year.

FUTURE OUTLOOK

The positive impact of the encouraging economic indicators is expected to have its resultant
impact over the remaining period of the year. The export market will remain under focus to
offset any adverse impact on domestic volumes. Volatility in the prices of coal could pose
challenges. Efficiency measures coupled with a capital expenditure project for further improvement
in product quality which is expected to be completed in the next quarter are also expected to
have a positive impact.

Overall management is optimistic while being cognizant of the expected challenges and remains
committed to focusing on product quality, customer service, operational efficiencies and cost
optimization to maintain the growth in topline and bottom line.
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The Board of Directors would like to place on record their appreciation for the valuable
contribution of all stakeholders including the employees for their dedication and hard work,
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CHIEF EXECUTIVE DIRECTOR
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CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT SEPTEMBER 30, 2024

Un-audited Audited
30 September 30 June
2024 2024

EQUITY AND LIABILITIES Note Rupees in thousand

Share capital and reserves

Authorized Capital
75,000,000 (2024: 75,000,000) ordinary shares of Rs. 10/- each 750,000 750,000

Issued, subscribed and paid up capital
50,160,000 (2024: 50,160,000) ordinary shares of Rs.10/- each 501,600 501,600

Revenue reserves

General reserve 550,000 550,000
Accumulated profit 3,005,580 2,755,559

3,555,580 3,305,559
Capital Reserve
Surplus on revaluation of investment in unquoted shares 54,527 54,527
4,111,707 3,861,686
Non-current liabilities
Long term financing from a banking company - secured 4 632,040 678,308
Lease Liability 10,478 12,285
Deferred income - Government grant 93,329 102,067
Deferred taxation 181,844 88,006
917,691 880,666
Current Liabilities
Trade and other payables 1,958,860 1,955,084
Short term borrowing - secured 898,701 735,513
Accrued mark-up 29,569 38,699
Unclaimed dividend 14,473 14,473
Unpaid dividend 185 185
Provision for taxation 84,681 -
Current maturity of long term financing - secured 260,492 262,238
Current maturity of lease liabilities 27,716 27,335
Current maturity of government grant 36,977 38,471
3,311,654 3,071,998
Contingencies and commitments 5
Total equity and liabilities 8,341,052 7,814,350
ASSETS
Non-current assets
Property, plant and equipment 6 2,937,701 2,951,117
Intangible Asset 7 9,852 -
Right-of-use assets 39,841 46,248
Investment Property 102,260 102,260
Long term investments 327,720 327,720
Long term deposits 10,101 10,101
Long term loans and advances 30,752 40,126
Deferred taxation - -
3,458,227 3,477,572
Current assets
Stores and spares 1,613,576 1,470,666
Stock-in-trade 2,403,772 1,999,639
Trade debts - unsecured 381,823 478,780
Short term loan to a related party 19,990 19,990
Loans, advances, deposits, prepayments and Other Receivable 18,768 44,721
Tax refunds due from government 55,954 41,735
Cash and bank balances 388,942 281,247
4,882,825 4,336,778
Total assets 8,341,052 7,814,350

The annexed notes from 1 to 12 form an integral part of these condensed interim financial statements.
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MOHAMMED YASIN FECTO ROHAIL AJMAL MUHAMMAD HANIF IDREES
CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER
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CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE
INCOME (UN-AUDITED)
FOR THE PERIOD ENDED SEPTEMBER 30, 2024

September 30
2024 2023
Note — Rupees in thousand —

Sales revenue - net 8 2,875,038 2,625,901
Cost of sales (2,212,342) (2,286,044)
Gross profit 662,696 339,857
Administrative expenses (110,206) (92,434)
Distribution costs (35,894) (26,793)

(146,100) (119,227)
Finance costs (53,169) (74,655)
Other expenses (28,364) (9,022)
Operating Profit 435,063 136,953
Other income 18,554 34,473
Profit before levies and taxation 453,617 171,426
Levies - (33,071)
Profit before taxation 453,617 138,355
Taxation (203,596) (49,102)
Profit after taxation 250,021 89,253
Other comprehensive income - -
Total Comprehensive income 250,021 89,253

--------------------- (Rupees) ----------n-memennen-

Earning per share - basic and diluted 4.98 1.78

The annexed notes from 1 to 12 form an integral part of these condensed interim financial statements.
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE PERIOD ENDED SEPTEMBER 30, 2024

Balance as at June 30, 2023 (Audited)

Total comprehensive income for the three
months ended September 30, 2023

Profit after taxation
Other Comprehensive income

Balance as at September 30, 2023 (Un-Audited)

Balance as at June 30, 2024 (Audited)

Total comprehensive income for the three
months ended September 30, 2024

- Profit after taxation
- Other comprehensive income

Balance as at September 30, 2024 (Un-Audited)

Share R R Capital
Capital evenue Reserves Reserves
Surplus on
Issued, revaluation of Total
Subscribed g:::r:: Accn;r:;t;il:ted investment in
& Paid up unquoted
shares
(Rupees in thousands)
501,600 550,000 2,438,236 106,919 3,596,755
| - || - || 89,253| | - | | 89,253
- - 89,253 - 89,253
501,600 550,000 2,527,489 106,919 3,686,008
501,600 550,000 2,755,559 54,527 3,861,686
| - || - || 250,021| | - | | 250,021
- - 250,021 - 250,021
501,600 550,000 3,005,580 54,527 4,111,707

The annexed notes from 1 to 12 form an integral part of these condensed interim financial statements.

MOHAMMED YASIN FECTO
CHIEF EXECUTIVE

QP —
ROHAIL AJMAL
DIRECTOR
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MUHAMMAD HANIF IDREES

CHIEF FINANCIAL

OFFICER
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CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)
FOR THE PERIOD ENDED SEPTEMBER 30, 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Profit before levies and taxation

Adjustments for:

Finance costs

- Depreciation on property, plant and equipment
Depreciation on right-of-use assets

Provision against Workers' Profit Participation Fund
Amortization of deferred government grant

- Interest income

Loss on disposal of property, plant and equipment

Operating Profit before working capital changes

Working capital changes

Decrease / (Increase) in current assets

- Stores and spares

- Stock-in-trade

- Trade debts

- Loans, advances, deposit and prepayment
- Sales tax refundable

(Decrease) in current liabilities
Trade and other payables

Cash generated from operations

Income tax paid
Long term loan and advances
Cash generated from operating activities

CAH FLOWS FROM INVESTING ACTIVITIES

Additions to property, plant and equipment

Repayment of Short Term Loan by related party

Interest received

Proceeds from disposal of property, plant and equipment
Net cash (used in) / generated from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of lease liability (principal portion)
Repayment of Long term financing (principal portion)
Finance cost paid

Short Term Borrowings - net

Net cash generated from / (used in) financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents as at beginning of the period

Cash and cash equivalents as at end of the period

Note

9

September 30
2024 2023

— Rupeesinthousand
453,617 171,426
53,169 74,655
25,332 66,487
6,407 7,000
24,099 9,022
(10,232) (11,389)
(1,247) (9,865)
- 1,644

97,528 137,554

551,145 308,980
(142,910) 418,507
(404,133) (120,956)
96,957 (28,391)
23,011 (13,232)
(35,661) (3,811)
(20,323) 16,306
(483,059) 268,423
68,086 577,403
(3,632) (4,007)
478 1,894
63,976 575,290
(11,917) (15,785)
R 25,010
4,190 5,268
- 4,313
(7,727) 18,806
(1,426) (14,371)
(57,459) (38,427)
(52,857) (79,469)
200,000 (148,520)
88,258 (280,787)
144,507 313,309
(404,266) (523,667)
(259,759) (210,358)

The annexed notes from 1 to 12 form an integral part of these condensed interim financial statements.
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MOHAMMED YASIN FECTO ROHAIL AJIMAL
CHIEF EXECUTIVE DIRECTOR

@ FECTOCEMENTLIMITED

M{M;A—A‘—-_

MUHAMMAD HANIF IDREES
CHIEF FINANCIAL OFFICER (—f—c To




Interim Report September 30, 2024

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE PERIOD ENDED SEPTEMBER 30, 2024

1 INTRODUCTION

1.1 Legal status of the Company
Fecto Cement Limited (‘the Company') was incorporated in Pakistan on February 28, 1981
as a public limited company under the repealed Companies Act, 1913 (repealed with the
enactment of the Companies Ordinance, 1984 on October 8, 1984 and subsequently by
the Companies Act, 2017 on May 30, 2017). The shares of the Company are quoted on
Pakistan Stock Exchange Limited.

1.2 Location of the registered office and the manufacturing facilities

Registered office:

The Company's registered office is situated at Plot # 60-C, Khayaban-Shahbaz, Phase-VI,
Defense Housing Authority, Karachi-75500.

Manufacturing facility:

The Company's manufacturing facility is situated at Sangjani Village Sangjani, Islamabad-
4400.

1.3 Principal business activity
The principal activity of the Company is production and sale of ordinary portland cement.
2. BASIS OF PREPARATION
2.1 Statement of compliance
These Condensed interim financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan. Accounting and reporting
standards comprise of:
- International Financial Reporting Standards (IFRS Standards) issued by the International
Accounting Standards Board (IASB) as notified under the Companies Act, 2017 (the
Act);
- Provisions of, and directives issued under, the Companies Act, 2017.
Where the provisions of, and the directives issued under, the Companies Act, 2017 differ
with the requirements of IAS 34, the provisions of, and directives issued under, the

Companies Act, 2017 have been followed.

These condensed interim financial statements do not include all the information and
disclosures as required in the annual financial statements and should be read in conjunction

FECTOCEMENTLIMITED [8)
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with the Company's annual financial statements for the year ended June 30,2024.
2.2 Basis of measurement of items in these financial statements

Items in these condensed interim financial statements have been measured at their
historical cost except for long term investment in unquoted ordinary shares of M/s. Frontier
Paper Products(Private) Limited which is carried at fair value through other comprehensive
income.

2.3 Functional and presentation currency

Items included in these condensed interim financial statements are measured using the
currency of the primary economic environment in which the Company operates. These
condensed interim financial statements are presented in Pak Rupees which is the Company’s
functional and presentation currency.

2.4 Use of estimates and judgments

In preparing these condensed interim financial statements, management has made
judgements and estimates that affect the application of the Company's accounting policies
and the reported amounts of assets, liabilities, income and expenses. Actual results may
differ from these estimates.

3.  SUMMARY OF MATERIAL ACCOUNTING POLICIES

The material accounting policies applied in the preparation of these condensed interim
financial statements are the same as those applied in the preparation of the annual financial
statements of the Company for the year ended June 30, 2024 except the following:

3.1 Intangible Assets

These are stated at cost less accumulated amortization and impairment losses, if any.
Amortization is charged to the profit or loss applying the straight line method at the
determined rate. The assets’ residual values, the method of amortization and useful lives
are reviewed and adjusted, if appropriate, at each reporting date. Intangible assets in
progress are not amortized during the progression stage; amortization will begin after the
asset is completed.

Un-Audited Audited
September 30, June 30,
2024 2024

4. LONG TERM FINANCING FROM A Rupees in thousand —

BANKING COMPANY - secured

Financing under SBP schemes

Financing Scheme for Renewable Energy 255,226 271,903

Temporary Economic Refinance Facility (TERF) 361,149 373,585
616,375 645,488

Other financing arrangements

Term Finance Il 15,665 32,820
632,040 678,308

<ECTo
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5. CONTINGENCIES AND COMMITMENTS

5.1 Contingencies

5.1.1 Contingent liabilities existing as at the reporting date

5.1.1.1 There were no change in the status of contingencies at the period end as disclosed in
the annual audited financial statements for the year ended June 30, 2024.

Un-Audited Audited
September 30, June 30,
Note 2024 2023

Rupees in thousand —

5.2 Commitments

As of the reporting date, the outstanding
financial commitments of the company
were as follows:

-in respect of import of stores and spares 5,390 69,842
- Letter of guarantee in favour of Sui Northern Gas
Pipeline Limited (SNGPL) 110,000 110,000
115,390 179,842
6. PROPERTY, PLANT AND EQUIPMENT
Operating Assets 2,345,644 2,370,613
Capital Work in Progress 255,404 140,903
Capital Spares 336,653 439,601
2,937,701 2,951,117
7. INTANGIBLE ASSET
Intangible asset under progress 9,852 -
9,852 -

FECTOCEMENTLIMITED [l
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Un-Audited
Three months ended
September 30,
Note 2024 2023
—— Rupees in thousand ——

8.  SALES REVENUE - net

Revenue from Local Sales 8.1 2,787,343 2,601,545
Revenue from Export Sales 8.2 87,695 24,356
2,875,038 2,625,901

8.1 Revenue from Local Sales

Sales of goods to local customers - gross 4,179,558 3,581,576
Less: Trade Discount (32,969) (33,720)
Excise duty (648,031) (349,532)

Sales tax (711,215 (596,779)
(1,392,215) (980,031)

2,787,343 2,601,545

8.2 Revenue from Export Sales

Sales of goods to foreign customers 87,695 24,356
Export Rebate - -
87,695 24,356
9. CASH AND CASH EQUIVALENTS
Cash and bank balances 388,942 214,810
Short term borrowings - running finance (648,701) (425,168)
(259,759) (210,358)

10. TRANSACTIONS AND BALANCES WITH RELATED PARTIES

The related parties comprise of Frontier Papers Products (Private) Limited, Fecto Cement
Nooriabad (Private) Limited key management personnel of the Company and directors and
their close family members and staff provident fund. Transactions with related parties
during the year other than those disclosed elsewhere in these condensed interim financial
statements are as follows:

@2 FECTOCEMENTLIMITED




Interim Report September 30, 2024

11.

Name of the Basis of relationship Particulars Un-audited
related party with the party September 30
2024 2023
Rupees in thousand
Frontier Paper Products Purchases made 211,338 179,100
(Private) Limited Associated Company Purchase made 156,627 140,957
Interest charged 1,108 3,947
Loan Repaid - 25,010
Directors and Key Other related Remuneration
Management Personnel party and Meeting Fee 72,084 73,516
Staff Provident Fund Other related Contribution to employees'
party provident fund 7,366 6,758

Un-Audited  Audited
September 30, June 30,
Note 2024 2024
Rupees in thousand

Balance at the end of the

period / year
Frontier Paper Associated Company Balance payable 101,043 75,443
Products(Private)Limited Interest outstanding 1,108 4,050
Loan outstanding 19,990 19,990
Key Management
Personnel Other related party _Loan receivable 760 1,005
Staff Provident Fund  Other related party  Balance Payable 5,581 5,351

FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES

Fair value is the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the measurement date.
Consequently, differences can arise between carrying values and the fair value estimates.

The carrying amounts of all financial assets and liabilities reflected in the financial statements
approximate their fair values.

The Company measures fair values using the following fair value hierarchy that reflects
the significance of the inputs used in making the measurements:

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets for
identical assets or liabilities.

Level 2: Fair value measurements using inputs other than quoted prices included within
Level 1 that are observable for the asset or liability, either directly or indirectly.

Level 3: Fair value measurements using inputs for the asset or liability that are not based
on observable market data (i.e. unobservable inputs).

Fair values of assets that are traded in active markets are based on quoted market prices.
For all other assets the Company determines fair values using valuation techniques unless
the instruments do not have a market \ quoted price in an active market and whose fair

<2770 value cannot be reliably measured.
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September 30, 2024(Un-audited)
Level 1 Level 2 Level 3
Rupees in '000'

Investment in privately placed TFCs - 99,920 -

Investment in unquoted ordinary
shares of M/s. Frontier Paper
Products (Private) Limited - - 226,800

June 30, 2024(Audited)
Level 1 Level 2 Level 3
Rupees in '000'

Investment in privately placed TFCs - 99,920 -

Investment in unquoted ordinary
shares of M/s. Frontier Paper
Products (Private) Limited - - 226,800

The Company uses the Discounted Free Cash Flows to Equity model of business valuation
to arrive at the fair value of its investment in the unquoted ordinary shares of its investment
in M/s. Frontier Paper Products (Private) Limited. The assumptions and inputs used in the
valuation mainly include the present risk-free rate, equity beta, equity risk premium (used
in the derivation of the discount rate) as well as the projected rates of increase in sales,
cost of sales, administrative and selling expenses, finance costs, other expenses and terminal
growth rates.

12. GENERAL
12.1 Date of authorization of these condensed interim financial statements

These condensed interim financial statements were authorised for issue by the Board of
Directors of the Company in their meeting held on October 28, 2024.

12.2 Level of rounding

Figures in these condensed interim financial statements have been rounded off to the
nearest thousand rupees.
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ANAME OF FAITH

Plot # 60-C, Khayaban-e-Shahbaz,
Phase VI, Defence Housing Authority,
Karachi-75500, Pakistan

Website: www.fectogroup.com
Phone Nos.(+9221) 35248921-24
Fax: (+9221) 35248925



